


BIKESHARE

“Bike sharing is an innovative
transportation program, ideal
for short distance
point-to-point trips providing
users the ability to pick up a
bicycle at any self-serve
bike-station and return it to
any other bike station located
within the system's service
area.”

pedbikeinfo.org
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BIKESHARE

Bika sharo has sean axplosive global growth in recant years. There are
currentty over 700 bike-sharing programs around tha world, offering

700+

approximately 1 milion public bicycles.
WORLIWICE BWE
States, SHARE PROGAAMS ARE
in the Urited States, Washington, DC was the first major city to launch a CLRFENTLY ACTIVE OR I
sell-senvica bke share system (Smartlike, which ofiared 120 bikes at 10 DEVEL OPMENT

stafions, was a public-private parinership betwien the District of Columbia
DOT and Clear Channel Outdocr, and oparated for two years after
launching in August 2008). Sinca then, many cifies across the U.S. have
joinad, and by the end of 2014 it is projactad that approximately 70 ciies
and 40,000 public bicycles wil ba rolling all across North America.

Bike Share Growth in the United States
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BIKE SHARE SYSTEMS IN THE UNITED STATES

[Mo Title]
ACTIVE CITIES PLANNED CITIES
Alexandria, VA Columbus, OH Omaha, NE Anahaim, CA Miami, FL. Norfolk,
Arlington, WA Derwer, CO Rockyilia, MD Aflanta, GA VA Orlando, FL
Aspen, CO Des Moines, 1A Sait Laka City, UT Baltimors, MD Philadeiphia, PA
Austin, TX Fort Worth, TX San Antonio, TX Baisz, D Fhoonix, A7
Boston, MA Greamills 50 San Francisco, GA Bridgeport, CT Fiitsburgh, PA
Bouldar, OO0 Houston, TX SantaClaraCly, CA  Cleveland, OH Portland, ME
Hrookling, MA Indianapolis, IN Savannah, GA Dayton, OH Portland, OR
Browiard County, FL Kailug, Oahu, HI Somervila, MA Detroit, M Providence, HI
Buffalo, NY Karsas City, MO Spartanburg, 5C El Paso, TX Richmond, VA
Cambridge, MA Madizan, Wi Tulsa, DK Haoboken, N San Diego, CA
Charlotte, NC Miami Beach, FL Washington, DC King County, WA Sacramento, CA
Chattanooga, TN Milwaukee, W Long Baach, CA Santa Monica, CA
Chicago, IL Minnaapolis, MN Long Baach, NY Tampa Bay, FL
CGincinnati, OH Mashvile, TN Louisvilia, KY
College Park, MD Naws York City, NY

(klahoma City, OK



PLANNING PROCESS

Employment and Population Density

Idantifying areas with the highest ampioymant and residentisl of actiity will see different paricds of use and flow of Key Bike Share Trip Generators
populations can be dome with the most recent US Cansus bikes. For example, in the moming, commuters wil use
data. Baolow, you can sea the high employment dansity bikes to get from residential aneas to donser amiploymeant
and low residential of the downtown core. Imversaly, districts. Thiroughout the day and especially during lunch,
Old Louisville and the University have large residential employmant disirict stations tradifionally see the most
populations, and smialar (though still present) employment activity. In the evaning, bikes are often usad to gat o mora
numibers. Conseguently, stations in these diferent cantars commearcial and retail districts, and back to residantial areas.
LOCAL HOTELS PROXIMITY
EHPLﬂ'rEHEMID AND POPULAR mmmuuns 'rucuueae nssun:m
PUBLIC SERVICES  ATTRACTIONS AND CYCLING

INFRASTRUCTURE PDPI.ILA]'ID‘H

Where are people
working?

Based on U.S. Census
Bureau Center for
Economic Studies (2011
Data)




PLANNING PROCESS

Transit Attractions
Bika shara can complament existing transportation Identifying whare people go is an important part in
networks, With increasad mobility and options, bike shara anticipating how the system will be usad. Somo usars
bridges the gap batween transit stops and desfinations. meay chack out a bika by an office or hodel and ride to a
Working togathar both systems can battar sanve usars, destination; a faworite restaurant, mussum, grocany stona,
decreasa rips taken by car, and increasa both transit and miovia theater, or university. With bika share, usars find that o o o
bike share ridership. For example, bike share stations in Oid thay can travel farther and faster than they can on foot. This In Ing to Tra nSIt
Louizvile’s more residential neighiborhoods can connect means mona choices on a lunch break or the opportunity to
residanis to mora transit stops and routes in the area explore a new part of town.
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PLANNING PROCESS
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PLANNING PROCESS

Bike Share Feasibility




Louisville Bike
Share Program
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BIKE SHARE QUICK FACTS
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& press conference (o umyvel

before

Fischer, right, talks with Andy Murghy
new bike share program. LouVelo will feature 305 bikes located at 28 stations

ouiavilke, ome of which

Louisville Mayor Grag

LoonVelo, the

City 8

3 located on the Spalding campus. April 14, 2007 (&
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URBAN BIKE NETWORK (PRE 2013)

Bike Lanes /
Neighborways ) ' :

Shared Lane Connections
Shared Use Path

— Offroad Trails



URBAN BIKE NETWORK (2014)

Bike Lanes

Neighborways
Shared Lane Connections
Shared Use Path

— Offroad Trails
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URBAN BIKE NETWORK (2016)

Bike Lanes

Neighborways
Shared Lane Connections
Shared Use Path

— Offroad Trails
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URBAN BIKE NETWORK TODAY

Bike Lanes >y
Neighborways /

Shared Lane Connections
Shared Use Path

— Offroad Trails




LOUISVILLE’S BIKESHARE

e T Ry
y.os T-'E::J;;_;f “Adams 5 -*i”
A s
BT 1 e _‘*'] J,a;_,;,f’

|
.

I‘Lq'fl

ASTQ&HRET : E Maip st

DISTRICT
5t %h /

o SEY.
& 'l %g.
h; II g
? JI ﬂl“* D%"P
i ® HIGHLANDS ~
': . 'FIE‘
& L ﬁ“{'ﬂ
§-“”“ 5 StlouisCemetery@®
. < T
i GERMANTOWN
? St Michaels Cemetery O
W Hill 5y @ ﬂ w#e'ﬁ"“i B {
E Hil/ o \'. ig
; g~ f %, =
# & / s ? Calvar
- Qi W . |
; i1 ! T &
N | :
- II. ta- ‘P .
0%1'-'_1, 133} et |
St ]
g of Louisville i o
5 o 1) o )
= : &
Uity X Parkway . B o b

.ﬂ/,.) 27 Stations
305 Bikes

. Downtown

. Medical District

NulLu

. Old Louisville

. University of Louisville



Organizational Structure

CYCLEHOP

URBAN SOLUTIONS



Who Operates LouVelo?

Customer service by Louisville
natives

- Staff of Louisvillians is on the ground
from 9am to 9pm daily

- Team Members Include: Rebalances,
Lead Mechanic, Office Assistant &
General Manager

- Offers 24/7 customer service by phone

502.373.2500




WHAT DOES BIKE SHARE
LOOK LIKE IN LOUISVILLE?



350 %750 *15 *10

per 30 mins per 24 hours per month per month
PAY-AS-YOU-GO DAY PASS MONTHLY ANNUAL
Each 30 mins Unlimited 60 min rides*  Unlimited 60 min rides*  Unlimited 60 min rides*

“overage fees apply.



OPERATIONS BUDGET
$500,000 .. $600,000

per year



WHAT DOES BIKES SHARE
LOOK LIKE?

WHO USES BIKE SHARE IN
LOUISVILLE?



North Slugger Field
Over 1580 bikes

exchanged since May 2y . e/

A
i e

NABSA Conference - Small Cities and University Campuses - Matthew Glaser




4th & Main

4th Street Live Area r i PP rrrrERe L Ll
Over 1330 bikes . '

exchanged since May

NABSA Conference - Small Cities and University Campuses - Matthew Glaser



4th & Broadway

i

Theatre District,
Brown Hotel

Over 1120 bikes

exchanged since May

. -
- el

NABSA Conference - Small Cities and University Campuses - Matthew Glaser



REACHING OUT TO
THE COMMUNITY



Partnerships

CUSTOMER LOYALTY
PROGRAM

Partnered businesses offer special discounts
only to LouVelo Annual, Monthly, and
Founding Members, such as On Your Left
Cycles, who offer 15% off helmets to members.

HELMET
PARTNERSHIPS

Businesses can partner with us to house and
offer helmets to any LouVelo rider who asks
for one.

NABSA Conference - Small Cities and University Campuses - Matthew Glaser



Carbon offset by

2,300lbs

Calories spent

150,000

Equal to 766 doughnuts and
500 cheeseburgers!




Fun Facts

Ty g a

8,000

Total rides

73

Average riders per day

3,800

Miles ridden

That’s the same as a return trip from
Kentucky to Mexico City!!!
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Talk With Us

Matthew Glaser
General Manager, LouVelo
matthew.glaser@louvelo.com



mailto:matthew.glaser@louvelo.com




